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FY27 New Mexico Food Pathways Program 

Applicant Frequently Asked Questions (FAQ) 
 

The FY27 New Mexico Food Pathways Program Letter of Interest (LOI) is the first step 
in the application process for organizations interested in pursuing reimbursement-based 
funding to improve healthy food access in underserved communities. Selected 
applicants will be invited to submit a full application.  
 

I. General Program Questions 
 
What is the purpose of the Letter of Interest (LOI)? 

• The LOI serves as an initial screening process.  
• It helps determine whether a project aligns with the goals of the New Mexico 

Food Pathways Program.  
• Submission of an LOI does not guarantee funding or an invitation to submit a full 

application.  
 

Is the LOI the full application? 
• No. The LOI is a brief project overview.  
• Selected applicants will be invited to complete a more detailed Full Application.  
 

How will applications be submitted? 
• All LOIs and Full Applications must be submitted through the Submittable online 

grants platform.  
• Applicants must create a free Submittable account before submitting an LOI.  
• Applicants may save drafts and return to complete the form before submission.  
 

Can I save my work and come back later? 
• Yes. Submittable allows applicants to save drafts and return to complete the 

application before the deadline.  
• Applicants are strongly encouraged to draft and save their responses in an 

external document (such as Microsoft Word, Google Docs, or a similar word-
processing program) before entering them into the application portal. This helps 
prevent the loss of work due to internet connectivity issues, system timeouts, or 
other technical difficulties.  

• Applicants should maintain a copy of all narrative responses and supporting 
information for their records. 
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Can multiple people work on the application? 

• Yes. Applicants may share information internally; however, only one person 
should be responsible for the final submission.  

• Submittable allows multiple collaborators to work on the same application. 
Applicants may invite team members to contribute, review, and edit application 
content directly within the platform. 
 

II. Eligibility Questions 
 
Who is eligible to apply? 
Eligible applicants may include: 

• Grocery stores and rural food retailers  
• Small or independent food markets  
• Farmers' markets providing consistent food access  
• Food cooperatives  
• Corner stores expanding healthy food offerings  
• Mobile markets  
• Tribal food retail enterprises  
• Nonprofit organizations operating food retail or retail-supporting programs  
• Food hubs and aggregation entities  
• Local governments supporting food retail access  
• Other food enterprises serving the healthy food retail sector  
 

Does my organization need to be located in New Mexico? 
• Yes. The project site must be located in and serve New Mexico communities. 
 

Are Tribal organizations eligible? 
• Yes. Tribal food retail enterprises are specifically identified as eligible applicants.  
 

Are nonprofit organizations eligible? 
• Yes. Nonprofit organizations operating food retail activities or supporting food 

retail access are eligible.  
 

Are local governments eligible? 
• Yes. Local governments supporting food retail access may apply. 

 
Does my organization need to currently accept SNAP? 
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• To be eligible for funding, applicants must either: (1) currently accept and process 
SNAP benefits, or (2) be actively pursuing SNAP authorization and demonstrate 
readiness to fully implement SNAP operations during the project period. 

 
What types of projects are eligible? 
Projects should improve healthy food retail access through investments such as: 

• Walk-in coolers and freezers  
• Refrigeration equipment  
• Cold storage systems  
• Produce displays  
• Merchandising equipment  
• Shelving and storage systems  
• Point-of-sale systems  
• SNAP-related equipment  
• Food safety and sanitation equipment  
• Packaging and handling equipment  
• Mobile market infrastructure  
• Delivery or last-mile equipment  
• Limited electrical or plumbing upgrades needed to install eligible equipment  
• Minor facility improvements necessary to install approved equipment  
 

What types of projects are not eligible? 
The following activities are generally not eligible: 

• Land acquisition  
• New building construction  
• Major facility expansion  
• Large-scale real estate development  
• Major site work  
• Foundation expansion  
• Roof replacement unrelated to equipment installation  
• General operating expenses  
• Debt refinancing  
• Projects completed before grant execution  
• Costs incurred outside the approved project period  

 
Can funding be used for staffing? 

• No. General operating expenses and staffing costs are not identified as eligible 
uses of funds.  
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Can funding be used to build a new facility? 

• No. New building construction is not eligible.  
 

Can funding be used for renovations? 
• Limited renovations may be eligible if necessary to install approved equipment.  
• Major renovations or expansions are not eligible.  

 
III. Staple Foods Questions 

 
What are "staple foods"? 
Staple foods are foods typically prepared and consumed as meals and generally fall into 
four USDA categories: 

• Meat, Poultry, or Fish  
• Dairy  
• Breads, Cereals, or Grains  
• Vegetables or Fruits 
 

Why does the application ask about staple foods? 
The program seeks to increase access to healthy foods and will prioritize projects that: 

• Currently offer a diversity of staple foods  
• Intend to expand staple food offerings during the grant period  
 

What if we do not currently offer all staple food categories? 
• You may still apply.  
• Applicants should identify which categories they currently offer and which 

categories they intend to add through the proposed project.  
 

IV. Funding Questions 
 
How much funding can I request? 
Applicants may express interest in one or more funding levels: 

• $25,000  
• $50,000  
• $100,000  

 
Only one funding level may ultimately be awarded.  
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If I select multiple funding tiers, can I still submit one budget? 
• No. Applicants who select multiple funding tiers must submit a separate budget 

for each funding level selected. Each budget should clearly reflect the activities, 
expenses, and outcomes that would be supported at that specific funding 
amount. 

 
Can I use my own budget template? 

• Yes. Applicants must use their own budget template that clearly identifies all 
proposed project expenses and revenue sources.  

 
Does selecting multiple funding tiers increase my chances of funding? 

• Yes. Applicants who select multiple funding tiers provide reviewers with greater 
flexibility when making funding decisions. If a project cannot be funded at the 
highest requested level, it may still be considered for a lower funding tier. 

• Applicants should only select funding tiers that would allow them to successfully 
implement a meaningful and achievable project. 

 
Is this a reimbursement grant? 

• Yes. The New Mexico Food Pathways Program is a reimbursement-based 
funding program.  

 
What does reimbursement-based funding mean? 

• Organizations must incur and pay approved expenses first.  
• Reimbursement requests are then submitted with federally compliant supporting 

documentation of eligible and approved program expenditures.  
• Funds are reimbursed after review and approval.  
• Awardees selected for funding will receive onboarding training on reimbursement 

requirements and related grant administration procedures. 
 

V. Bridge Loan & Lending Questions 
 
Overview 
The New Mexico Food Pathways Partnership is a five-year initiative designed to 
strengthen New Mexico's food system through both capacity-building and credit 
enhancement opportunities.  
 
As part of the Partnership, eligible entities may access a combination of grant funding 
and low-interest financing options. Because grant funds are provided on a 
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reimbursement basis, some applicants may benefit from additional financing to support 
project implementation costs prior to reimbursement.  
 
For organizations interested in exploring this option, the New Mexico Food Pathways 
Program can help connect applicants with lending partners that offer low-interest 
financing opportunities. These financing resources are intended to complement, not 
replace, grant funding, and may help organizations undertake larger or more impactful 
projects. 
 
Indicating interest in financing does not obligate an applicant to pursue a loan, nor does 
it affect eligibility for grant funding. 
 
What is a bridge loan? 

• A bridge loan is short-term financing used to cover project costs before 
reimbursement funds are received.  
 

Am I required to obtain a bridge loan? 
• No. Obtaining a bridge loan is not a requirement for the program. This question is 

to help reviewers understand the financing needs of applicants and identify 
organizations that may benefit from additional resources. 
 

Does the program offer loans? 
• For organizations interested in pursuing a bridge loan or other financing option, 

the New Mexico Food Pathways Program can provide referrals to lending 
partners that offer low-interest financing to help cover eligible project costs prior 
to grant reimbursement. 

• Because grant funds are distributed on a reimbursement basis, financing may be 
a useful tool for some organizations to manage project cash flow during 
implementation.  

How will providing loan information affect my grant application? 
• While all eligible applications will be reviewed based on the published evaluation 

criteria, additional points will be given to projects that demonstrate a need for and 
willingness to leverage complementary financing opportunities alongside the 
reimbursable grant award. This approach aligns with the broader goals of the 
New Mexico Food Pathways Program to increase access to capital, strengthen 
financing pathways for food system enterprises, and advance the program's 
credit enhancement objectives. 
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• Applicants are not required to pursue financing to be eligible for funding; 
however, information regarding financing needs helps the program better 
understand applicant capacity and identify opportunities to connect organizations 
with additional resources that may support project success. 

 
VI. Narrative Questions 
 
What should be included in the Project Overview Narrative? 
Applicants should briefly describe: 

• The proposed project  
• The community need being addressed  
• Who will benefit  
• How funding will be used  

 
Responses are limited to 300 words in the LOI. Organizations invited to submit a Full 
Application will have the opportunity to provide expanded responses, additional project 
details, and supporting documentation. Applicants are strongly encouraged to draft and 
save their responses in an external document, such as Microsoft Word or Google Docs, 
before entering them into the application portal. This helps prevent the loss of work due 
to connectivity issues, browser timeouts, or other technical difficulties. 
 
What should be included in the Community Impact Narrative? 
Applicants should explain: 

• The anticipated impact of the project  
• How the project improves healthy food access  
• Benefits to the local food system  
• Economic opportunities created  
• Why the project matters to the community  

 
Responses are limited to 300 words in the LOI. Organizations invited to submit a Full 
Application will have the opportunity to provide expanded responses, additional project 
details, and supporting documentation. Applicants are strongly encouraged to draft and 
save their responses in an external document, such as Microsoft Word or Google Docs, 
before entering them into the application portal. This helps prevent the loss of work due 
to connectivity issues, browser timeouts, or other technical difficulties. 
 
What makes a strong proposal? 
Strong proposals generally: 
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• Clearly identify a food access challenge.  
• Demonstrate community need.  
• Explain how funding addresses the challenge.  
• Describe measurable benefits.  
• Show operational readiness.  
• Align with NM Food Pathways program goals and eligibility requirements.  
• Clearly demonstrate capability to adhere to the program timeline.  
• Able to demonstrate a clear link between the project goals and the budget(s).  
• Budget is clear with supporting documentation that illustrates the budget items.  

 
VII. Timeline Questions 
 
When does the LOI open? 

• July 1, 2026.  
 

When is the LOI due? 
• July 15, 2026.  
 

When will applicants be notified? 
• Invitations to submit a Full Application are expected beginning July 22, 2026.  
 

When is the Full Application due? 
• August 5, 2026.  
 

What is the anticipated project period? 
• October 1, 2026, through March 31, 2027.  
 

What is the timeline for reimbursement? 
• Final reimbursement documentation is due no later than April 1, 2027.  

 
VIII. Selection Process Questions 
 
How are Applications evaluated? 
Applications are reviewed using criteria established by the New Mexico Food Pathways 
Program. Reviewers generally consider: 

• Applicant eligibility 
• Alignment with program goals and funding priorities 
• Demonstrated food access challenges and community need 
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• Potential impact and measurable benefits 
• Project feasibility and implementation approach 
• Organizational and operational readiness 
• Ability to complete the project within the required timeframe 
• Alignment between project goals, activities, and proposed budget(s) 
• Overall clarity, completeness, and responsiveness of the application 

 
Does submitting an LOI guarantee funding? 

• No. Submission of an LOI does not guarantee funding or advancement to the Full 
Application stage.  

• Applicants should note that the LOI is intended to provide a high-level overview 
of the proposed project.  

 
What happens after the LOI review? 

• Eligible and competitive applicants may be invited to submit a Full Application.  
• Additional details and supporting documentation will be requested from 

applicants invited to submit a Full Application. 
• Full Applications will undergo a more detailed review before funding decisions 

are made.  
 

This FAQ is intended to help applicants successfully navigate the FY27 New Mexico 
Food Pathways Program and Submittable application process.  

 


